Sep 9, 2010

Dear Parents,

I’ve been coaching for 30 years, so there aren’t many surprises

This project that we’ve started is not for everyone. It will have its glitches every year, especially in this it’s first year.

One glitch this year is something not in our control. Scheduling!  I wanted much better competition for red; I am not satisfied and am working on it now; scheduling matches against high school jv teams and contacting district U14 boys teams. Also, we can (will) move into the Championship division for the spring based upon our Copa record.   Our goal is to win that level as well and put two teams into the Super League. 

Our next bump is that our girls are facing something new, the movement of players; white/red, varsity/j.v., A/B, travel squad/reserves, however it might be described. 

I think the biggest issue is trust; trusting that I care about each and every young athlete in our program. Trusting that I am always considering what is best for each player, of course within the context of team/all 33. 

For the girls that move one way or the other, then back again this is very tough. I expect each player to aspire to being on white, so a measure of disappointment is expected. This program is not easy! I do not want it to be. Each of these young ladies needs support and encouragement.  I believe in this idea and most of all I believe in our girls.

James and I evaluate the players every day. If each of us (staff and parents) measured the players 1 through 33 it is very possible that not one list would match. Day to day my own list will differ. Fact is at any given time the “best” 16 players are not on white. 

Following are two examples;  

Player A (Alice) is improving fast and although she is not quite ready for regular play on white she needs exposure to that level as a learning experience. Alice is moved to white, she plays well (no disappointment what so ever) then returns to red. She brings with her the experience, some improvement and passes this on to her red teammates with raised performance and expectations.  Hard for her? Yes. However the opportunity of growth for Alice and her team shouldn’t be underestimated.

She would not have made the team of 16 at tryouts and unless chosen by another high level team (i.e., Shadow A) her chances for growth would be significantly diminished, each year falling further behind. (Late bloomers would have almost no chance) In our program Alice grows at a faster rate in skills, tactics, and most of all in competitive maturity.

Player B (Betty) is one of the “top” 16. However, as positional play becomes more relevant she is not getting regular playing time; maybe 15 to 20 minutes per match. For Betty’s improvement she needs to get regular time in games. By moving her to red she will get this, possibly playing all 70 minutes of some matches. Betty is given specific things that we are looking for her to discover/learn. She will also be expected to show leadership raising her level and the level of the players around her. This benefits Betty, her red team mates and her white team mates.

In another program; yes she would make that top 16 (Shadow A) and possibly find herself practicing well, traveling and not getting the match time required to develop and grow her game.  Again, our program is difficult for this young lady.  However, like Alice, this is a great opportunity for growth in Betty’s soccer and competitive maturity.

Coach Jasso and I discuss and sweat over our decisions.  I have told the girls our decisions are not punitive or political. We seldom, if ever, use punishment as a motivator.

Politics?  I will tell you this; during the tryout process it can be very important.  When I choose a player I understand that we get the whole family.  I look for encouraging support for the player, the team, the program and a level of trust/belief in me to do my very best for her.  If I don’t think I’ll get this I will not choose this player. 

However, once I have chosen someone politics goes out the window.  It is up to each player to be a good teammate, practice well, play her best and we will evaluate everyday and do what we think is best for her growth and the teams. This takes that level of trust I mentioned.  I have told all of you that I know “your” daughter is the most important player on the team.  I expect each of you to do what you think is best for your little girl.  I know this program is not for everyone. 

I communicate with each of your daughters individually.  They know what our expectations for each of them are as individuals and in the team context; addressing specifics in regard to skills, tactical knowledge and execution, and the responsibilities inherent in being a member of a team.  Each of the girls is getting better with approaching and communicating with us (this should be encouraged).

Most important, not one of the young ladies is a disappointment. On the contrary; they are a joy to work with surprising me almost every day. Thank you for great young ladies and the necessary support a program like this requires.

Let’s work “together” with all that we can control

Sincerely,

Coach Strasser

